Supply Chain Management

Supply chain management (SCM) is the process of planning, implementing, and controlling the operations of the supply chain with the purpose to satisfy customer requirements as efficiently as possible. Supply chain management spans all movement and storage of raw materials, work-in-process inventory, and finished goods from point-of-origin to point-of-consumption.

According to the Council of Supply Chain Management Professionals (CSCMP), a professional association that developed a definitionin 2004, Supply Chain Management "encompasses the planning and management of all activities involved in sourcing and procurement, conversion, and all logistics management activities. Importantly, it also includes coordination and collaboration with channel partners, which can be suppliers, intermediaries, third-party service providers, and customers. In essence, Supply Chain Management integrates supply and demand management within and across companies."

Supply chain event management (abbreviated as SCEM) is a consideration of all possible occurring events and factors that can cause a disruption in a supply chain. With SCEM possible scenarios can be created and solutions can be planned.

Some experts distinguish supply chain management and logistics management, while others consider the terms to be interchangeable. From the point of view of an enterprise, the scope of supply chain management is usually bounded on the supply side by your supplier's suppliers and on the customer side by your customer's customers.

Supply chain management is also a category of software products.



Supply chain management must address the following problems:
· Distribution Network Configuration: Number and location of suppliers, production facilities, distribution centers, warehouses and customers. 

· Distribution Strategy: Centralized versus decentralized, direct shipment, cross docking, pull or push strategies, third party logistics. 

· Information: Integrate systems and processes through the supply chain to share valuable information, including demand signals, forecasts, inventory and transportation. 

· Inventory Management: Quantity and location of inventory including raw materials, work-in-process and finished goods. 

Logistics can be considered as a tool for getting the products and services where they are needed and when they are desired. It is difficult to accomplish any marketing or manufacturing without logistical support. It involves the integration of information, transportation, inventory, warehousing, material handling, and packaging. The operating responsibility of logistics is the geographical repositioning of raw materials, work in process, and finished inventories where required at the lowest cost possible.

E-Logistics is electrnic based and can be executed with the help of internet.

Security

Supply chain security refers to efforts to enhance the security of the supply chain: the transport and logistics system for the world's cargo. It combines traditional practices of supply chain management with the security requirements of the system, which are driven by threats such as terrorism, piracy, and theft. Typical supply chain security activities include:

· Credentialing of participants in the supply chain. 

· Screening and validating of the contents of cargo being shipped. 

· Advance notification of the contents to the destination country. 

· Ensuring the security of cargo while in-transit via the use of locks and tamper-proof seals. 

· Inspecting cargo on entry. 

Key Initiatives

There are a number of supply chain security initiatives in the United States and around the world today. These include:

· The Customs Trade Partnership against Terrorism (C-TPAT), a voluntary compliance program for companies to improve the security of their corporate supply chains. 

· The Container Security Initiative, a program led by U.S. Customs and Border Protection in the Department of Homeland Security focused on screening containers at foreign ports. 

· Efforts for countries around the world to implement and enforce the International Ship and Port Facility Security Code (ISPS Code), an agreement of 148 countries that are members of the International Maritime Organization (IMO). 

· Pilot initiatives by companies in the private sector to track and monitor the integrity of cargo containers moving around the world using technologies such as RFID and GPS. 

