Student’s Roll No. @ ..., Subject Code : PRMG
(To be written before any answer)

SEMESTER III - B.B.A. EXAMINATION 2008
PRODUCTION MANAGEMENT
Full Marks : 50
Time : 2HRS.

Students should answer in their own words as far as practicable.

GROUP A
Answer any FIVE questions : [5x2=10]
la. For a Manufacturing Company what is more important, higher production or
higher productivity?

b. State the purpose of control charts in statistical quality control.

C. Name the major power driven material handling equipments.

d. What is activity sampling?

e. Mention the recent trends in maintenance.

f. State the relationship between production planning and marketing function.

g. What do you mean by Group Technology layout?

GROUP B
Answer any FOUR questions : [4x10=40]
2. What do customers consider as the quality aspects of a product? Is quality
control the same as inspection? (5+5=10)
3. Explain in brief the different factors considered for the locational choice of a
factory.
4. “Lack of good maintenance could be disastrous”. Comment on this statement

highlighting the different types of maintenance.
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Discuss the necessity of production planning and control for the efficient
management of production processes.

Justify the need of work measurement and state the major methods for the same.

What are the different types of plant layout? Discuss the advantages and
disadvantages of product-type layout in comparison to other types of layouts.
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