Semester 1I
Paper Number
No.of credits 5+1

Paper Title

CC-5:EducationalManagement,Administrationand Leadership

Theory/
Composite

Composite

No. of periods
assignedperweek

5 Theoryand1Practicum

Course
descriptive/
objective

Understandtheconceptualaspectsinvolvedinschool
administration and management

Appreciate the perspectives of administration and
managementofschoolissues,strategiesandpractices
Understand the Educational Administration and
managementatdifferentlevelsandtheirfunctioning.
Understandtheroleofdifferentstakeholdersin
management and administration of academic
institutions.

explainthequalitycontrolmeasuresin management
Developtheskillsinpreparingandmaintainingthe
school records.

Becomeawareandunderstandaboutdifferentdomains of

change management.

Understandtheobjective,functionandworkingprocess of
different Indian and International Quality Assurance

Agencies

Justifytheimportanceofe-governanceanduseofICT for

Educational Management and Administration

Syllabus

Module1(30 Marks)

Unit-I:EducationalManagementand Administration-1

Meaning,Principles,Functionsandimportanceof
Educational Management and Administration
Institutionalbuilding, POSDCORB,CPM,PERT,
Management as a system

SWOTanalysis, Taylorism

Unit-II:EducationalManagementand Administration-2




e EducationalAdministrationasa process

e Administrationasa bureaucracy

¢ HumanrelationsapproachtoAdministration

e Organizationalcompliance,Organizationaldevelopment,
Organizational climate

Unit-III:LeadershipinEducational Administration

e MeaningandNatureofLeadershipinEducational
Administration

e Approaches to leadership: Trait, Transformational,
Transactional,Valuebased,Cultural,Psychodynamicand
Charismatic

Unit-IV:ModelsofLeadership

e BlakeandMouton’sManagerial Grid
e Fiedler’sContingency Model

e Tri-dimensionalModel

e HerseyandBlanchard’sModel

e Leader-MemberExchangeTheory

Module2:(30 Marks)
Unit-V:ConceptofQualityandQualityinEducation

¢ IndianandInternationalperspective

¢ EvolutionofQuality:Inspection,QualityControl

e QualityAssurance,TotalQualityManagement(TQM),Six
sigma

e QualityGurus: WalterShewart,EdwardDeming,C.K
Pralhad

Unit-VI:ChangeManagement

e Meaning

e NeedforPlannedchangecc

e ThreeStep-ModelofChange(Unfreezing,Moving,
Refreezing)

e ThelapaneseModelsofChange:Just-in-Time,Pokayoke.
Appraisal Costs, Failure costs and Preventable costs

e (CostBenefitAnalysis,CostEffectiveAnalysis.

Unit-VII:IndianandInternationalQualityAssuranceAgencies:

¢ Objectives,Functions,RolesandlInitiatives:
o NationalAssessmentAccreditationCouncil[NAAC]
o NationalBoardofAccreditation|[NBA]
o QualityCouncilofIndia[QCI]
o InternationalNetworkforQualityAssurance
Agencies in Higher Education [INQAAHE]
e Performancelndicators
¢ RoleofInternalQualityAssuranceCell[[QAC]




e RecommendationofNEP-2020

Unit-VIII:E-governanceandInformationTechnology

e E-governance-Concept,scope, needandimportance
e Modelsofe-governance
e [CTforEducationalManagementand Administration

Mode of Lecture,Discussion,CaseStudy,Experiments,Problem solving,
Transaction Film Show
Practicum Anyone:
e AcCaseStudyonbestpracticesinSchoolManagement
e AcCaseStudyonbestpracticesofaCorporateHouseandits
implications in an educational institution
Readings e Aggarwal, J.C. (1994) Educational Administration,

Management and Supervision‘, New Delhi: Arya Book
Depot.

e Ananda W.P. Gurung (1984). General Principles of
Management for Educational Planner andAdministrators,
Paris: UNESCO.

e Bhagia, N.M. (1990). Educational Administration in India
and other Developing Countries,CommonwealthPublishers,
New Delhi

e Bhatia, K.K & Singh, Jaswant : Principles and practice of
school management, Tandaon publicationsbooks Market |,
Ludhiana

e Bhatnagar,R.P&Agarwal,Vidya:Educationadministration,
Supervision , Planning and financing, Surya Publication,
Meerut.

e Bush, Tony & Les, Bell (2002). The principles & Practice of
educational management,London:PaulChapmanPublishing.

e Dash. B.N. (1996) School Organization, Administration and
Management‘, Hyderabad: NeelKamalPublications,Pvt.Ltd.

e Devegouda, A.C. (1973) A Handbook of Administration of
Education in Mysore‘, Bangalore,Bangalore Book Bureau.

e Halpin, Andrew.W (1966) Theory and Research in
Administration®, New York: Macmillan Company.

e Koortz,Harold&Weihrich,Heinz:Essentialofmanagement an
international perspective, Tata McGraw — Hill publishing
Company Limited New Delhi.

e Mahajan, Baldev and Khullar, K.K. (2002). Educational
administrationin  CentralGovernment:Structures, Processes,
andFutureProspects.VikasPublicationhousePvt.Ltd. New
Delhi.

e Mathur. S.S. (1990). FEducational Administration and
Management, Ambala: Indian publication

e Mukhopadhyay, M. (2005). Total Quality Management in
Education New Delhi: Sage Publications.
e NUEPA(1971).ModernManagementTechniquesin




EducationalAdministration,NewDelhi: Asian

Inst.OfEducational Planning and Administration.
NUEPA(1986).EducationalManagementinindia,New
Delhi:NUEPA.

Pandya,S.R.(2011): AdministrationandManagementof
Education,HimalayaPublishingHouse,Mumbai
Paroi,Sumit,e-GovernanceinHigherEducationlnstitutions of
West Bengal Status and Prospects, [Doctoral thesis]
https://shodhganga.inflibnet.ac.in/handle/10603/224024 ]
Roger, Smith (1995). Successful School Management,
McGraw Hill, Tokyo.
Sindhu,KulbirSingh:Schoolorganisationandadministration,
sterling, publishing, privateLimited, New Delhi

Thakur D and Thakur, D.N.(1997): EducationalPlanning
anAdministration,Deepand DeepPublication,NewDelhi.

Evaluation Practicum:20Marks
Continuous Internal Assessment: 20 marks
End-SemesterTheoryExamination:60marks
PaperStructurefor | FullMarks:60 Time:3Hours

End Semester

CommonlInstructions:

II.

I11.

IV.

Answersshouldbebasedoncriticalreflection(knowledge,
comprehension, application, analysis, synthesis and
evaluation)
Candidatesarerequiredtogivetheiranswersintheirown
words as far as practicable
GroupA(FromModulel)
CriticalEssay: Answeranytwoquestionsoutoffour
questions (2 x 10 =20)
CriticalShortNotes: Answeranytwoquestionsoutof four
questions (2 x 5 =10)
GroupB(FromModule2)
CriticalEssay: Answeranytwoquestionsoutoffour
questions (2 x 10 =20)
CriticalShortNotes: Answeranytwoquestionsoutof four
questions (2 x 5 =10)







